	Training of Directors /Representatives of Community Based Organizations on  Business Development and Project Management

	Days
	Sr.No
	Session
	Duration

	Day 1
09-12-2024
	I
	Overview of Programme, Ice Breaking Activity 
	9.30am to 10.30am

	
	II
	Overview of FPO and Entrepreneurial Approach
	10.30am to 11.30am

	
	III
	Sahyadri Farms Plant Visit: Post Harvest Management Facility
	11.45am to 1.00pm

	
	IV
	Activity
	2.00pm to 2.30pm

	
	V
	Sahyadri Farms Plant Visit: Pre Harvest Management Facility
	2.30pm to 3.45pm

	
	VI
	Good Governance & Statutory Compliance
	4.00pm to 5.00pm

	
	VII
	Women  Entrepreneur Success Story by Collective way
	5.00pm to 6.00pm

	
	VIII
	 Sahyadri Farms Documentary
	6.00pm to 6.15pm

	Day 2
10-12-2024
	I
	FPC’s Intervention at Farm Level - Quality Management
	9.30am to 10.30am

	
	II
	Effective Procurement Management
	10.30am to 11.30am

	
	III
	Supply Chain Development & Domestic Market
	11.45am to 12.45pm

	
	VI
	Field visit – Avee Broiler Visit
	02.00pm to 6.00pm

	Day 3
11-12-2024
	I
	Financial Management  for FPC
	09.30am to 10.30am

	
	II
	Food Safety and Quality Standards
	10.30am to 11.30am

	
	III
	Farmer Case Study - Agri Value Chain Impact
	12.00pm to 1.00pm

	
	IV
	Role of Technology In Agri Value Chain
	2.00pm to 3.00pm

	
	V
	Post-Harvest Management Facility Infrastructure Development
	3.00pm to 3.45pm

	
	VI
	Open Discussion / Activity
	3.45pm to 4.30pm 

	
	
	Valedictory Session and Certificate Distribution
	4.30pm to 5.00pm





	Inaugural/Recap Session
	Session I
	Session II
	Tea Break
	Session III
	Lunch Break
	Session IV
	Tea Break
	Session V
	Session VI
	

	9:30 AM to 10:25 AM  
	9:50 AM to 10:30 AM
	10:45 AM to 11:45 AM
	11:45 AM to 12:00 PM
	12:00 PM to 1:00 PM
	1:00 PM to 2:00 PM
	2:00 PM
to 3:00 PM
	3:00 PM to 3:15 PM
	3:15 PM to 4:45 PM
	5:00 PM to 6:00 PM 
	



